City of Shrevepart City Court
Shreveport, Louisiana

Financial Statements With Auditors' Report

As of and For the Year Ended December 31, 2012



City of Shreveport City Court
Shreveport, Louisiana

Table of Contents

Independent Auditors® Report

Required Supplementary Information
Management's Discussion and Analysis

Basic Financial Statements:
Government-wide Financial Statements
Statement of Net Position
Statement of Activities
Fund Financial Statements
Balance Sheet ~ Governmental Funds

Statement of Revenues, Expenditures, and Changes in
Fund Balances — Governmental Funds

Statement of Fiduciary Assets and Liabifities
Notes to the Financial Statements
Required Supplementary Information

Budgetary Comparison Schedules
General Fund

Probation Fund
Notes to Required Supplementary information
Report on Internal Control over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed in
Accordance With Government Auditing Standards

Schedules For Louisiana Legislative Auditor
Summary Schedule of Prior Year Audit Findings

Corrective Action Plan For Current Year Audit Findings

10

11
12

13-21

22
23
24

25-26

27-28

29



COOK & MOREHART

Certified Public Accountapts
1215 HAWN AVENUE « SHREVEPORT, LOUISIANA 71107 - P,O. BOX 78240 « SHREVEPORT, LOLASIANA 71157-8240

TRAVIS H MOREHART, CPA TELEPHONE (318) 222-5415 FAX (318) 222-5441

A, EDWARD BALL, CPA

VICKIE D. CASE, CPA
MEMBER

AMERICAN INSTITUTE
CERTIFIED PUBLIC ACCOUNTANTS

STUART L REEKS, CPA

SOCIETY OF LOUISIANA
CERTIFIED PUBLIC ACCOUNTANTS

independent Auditors' Report

City of Shrevepart City Court
Shreveport, Louisiana

Report on the Financial Statements

We have audited the accompanying financial statements of the governmenta! activities, each major fund, and
the aggregate remaining fund information of the City of Shreveport City Court, a component unit of the City of
Shreveport, as of and for the year ended December 31, 2012, and the related notes ta the financial
statements, which collectively comprise the City of Shreveport City Court's basic financial statements as
listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal controf relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or ervor.

Auditor's Responsibility

QOur responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance abouf whether the financial statements are free from material misstaternent,

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected dapend on the auditor's judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. in making
those risk assessments, the auditor considers internal controt relevant to the entity's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriatenass of
accounting palicies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidance we have obtained is sufficient and appropriate fo provide a basis for our
audit opinions.



Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund
information of the City of Shreveport City Court as of December 31, 2012, and the respective changes in
financial position thereof for the year then ended i accordance with accaunting principles generally accepted
in the United States of Amaerica.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and budgetary comparison information on pages and 3 - 7 and on pages 22 — 24, be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financiai statements, is required by the Govemmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We do hot express an
opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 26, 2013,
on our consideration of City of Shreveport City Court’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal controt over
financial reporting and compliance and the results of that testing, and not to provide an opinion pn internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering City of Shreveport City Court's internal
control over financial reporting and compliance.

Qo +Neadrad”

Cook & Morehart
Certified Public Accountants
June 26, 2013



CITY OF SHREVEPORT CITY COURT
MANAGEMENT’S DISCUSSION AND ANALYSIS

Our discussion and analysis of City of Shreveport City Court’s financial performance provides an
overview of the City Court’s financial activities for the fiscal year ended December 31, 2012.
Please read it in conjunction with the City’s financial statements, which begin on page 8.

FINANCIAL HIGHLIGHTS
The City Court’s net position increased by $236,694 or 5%.
The City Court’s total program revenues were $873,972 in 2012 compared to $384,501 in 2011.

During the vear ended December 31, 2012, the City Court had total expenses, excluding
depreciation, of $584,417, compared to $715,005 in 2011.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Position and
the Statement of Activities (on pages 8 and 9) provide information about the activities of the City
Court as a whole. Fund financial statements start on page 10. For governmental activities, these
statements tell how these services were financed in the short term as well as what remains for
future spending. Fund financial statements also report the City Court’s operations in more detail
than the government—wide statements by providing information about the City Court’s most
significant funds. The remaining statements provide financial information about activities for
which the City Court acts solely as a trustee or agent for the benefit of those outside of the City
Court. The City Court judges are independently elected officials. However, the City Court is
fiscally dependent on the City of Shreveport for office space, courtrooms, and related utility
costs, as well as substantially all funding of salary and related employee benefit costs. Because
the City Court is fiscally dependent on the City of Shreveport, the City Court was determined to
be a component unit of the City of Shreveport. The accompanying financial statements present
information only on the funds maintained by the City Court.

Reporting the Funds Maintained by the City Court as a Whole
The Statement of Net Position and the Statement of Activities

Our analysis of the funds maintained by the City Court as a whole begins on page 8. One of the
most important questions asked about the City Court’s finances is “Is the City Court as a whole
better off or worse off as a result of the year’s activities?” The Statement of Net Position and the
Statement of Activities report information about the funds maintained by the City Court as a
whole and about its activities in a way that helps answer this question. These statements include
all assets and liabilities using the accrual basis of accounting, which is similar to the accounting
used by most private-sector companies. Accrual of the current year's revenues and cxpenses are
taken into account regardless of when cash is received or paid.
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These two statements report the City Court’s net position and changes in them. You can think of
the City Court’s net position — the difference between assets and liabilities — as one way to
measure the City Court’s financial health, or financial position. Over time, increases or
decreases in the City Court’s net position are one indicator of whether its financial health is
improving or deteriorating,.

In the Statement of Net Position and the Statement of Activities, we record the funds maintained
by the City Court as governmental activities:

Governmental activities — all of the expenses paid from the funds maintained by the City Court
are reported here which consists primarily of certain materials and supplies, travel, repairs and
maintenance and other program services. These represent expenses not paid out of the City of
Shreveport’s budget for judicial expenses. Fines, fees for services and interest income finance
most of these activities.

Reporting the Most Significant Funds Maintained by the City Court

Our analysis of the major funds maintained by the City Court begins on page 10. The fund
financial statements begin on page 10 and provide detailed information about the most
significant funds maintained by the City Court — not the City Court as a whole. However, the
City Court establishes other funds to help it control and manage money for particular purposes
(like the probation fund) to show that it is meeting legal responsibilities for using certain fees.
The City Court’s governmental funds use the following accounting approaches.

Governmental funds — All of the City Court’s expenses are reported in governmental funds,
which focus on how money flows into and out of those funds and the balances left at year-end
that are available for spending. These funds are reported using an accounting method called
modified acerual accounting, which measures cash and all other financial assets that can readily
be converted to cash. The governmental fund statements provide a detailed short~term view of the
City Coutt’s general government operations and the expenses paid from those funds.
Governmental fund information helps you determine whether there are more or fewer financial
resources that can be spent in the near future to finance certain City Court expenses. We describe
the relationship (or differences) between governmental activities (reported in the Statement of
Net Position and the Statement of Activities) and governmental funds in a reconciliation at the
bottom of the fund financial statements.

The City Court as Trustee

The City Court is the trustee, or fiduciary, for its civil division, traffic violation bureau, and a
portion of the small claims fund. All of the City Court’s fiduciary activities are reported in a
separate Statement of Fiduciary Net Assets on page 12. We exclude these activities from the City
Court’s other financial statements because the City Court cannot use these assets to {inance its
operations. The City Court is responsible for ensuring that the assets reported in these funds are
used for their intended purposes.



THE FUNDS MAINTAINED BY THE CITY COURT AS A WHOLE

The City Court’s total net position changed from a year ago, increasing from $5,659,806 to
$5,896,500. In comparison, last year net position increased $99,267. Our analysis below will
focus on key elements of the total governmental funds for the 2012 and 2011 years.

Table 1
Net Position
Governmental Governmental
Activities Activities
2012 2011
Current assets $ 5,677,138 $ 5,421,532
Capital assets 244.473 266,704
Total assets 5,921,611 5,688,236
Current liabilities 25,111 28,430
Net Position
Investment in capital assets 244 473 266,704
Rastricted 1,981,106 1,913,209
Unrestricted 3,670,921 3,479,893
Total net position $ 3,896,500 3 5,659,806

Net position of the funds maintained by the City Court’s governmental activities increased by
$236,694 or 5%. Unrestricted net position, the part of net position that can be used to finance
City Court expenses without constraints or other legal requirements increased by $191,028 from
$3.,479,893 at December 31, 2011 to $3,670,921 at December 31, 2012.

Table 2
Change in Net Position
Governmental Governimental
Activities Activities
2012 2011
Revennes
Programs Revenues:
Charges for Service, Fines and Fees  $ 873,972 $ 065,187
Miscellaneous Income 14,924
Interest income 10,385 10,567
Total revenues 899,281 975,754
Expenses
General governmental - judical 662,587 795,801
Increase in net position 236,694 179,953
Net position - beginning of year 5,659,806 5,479,853
Net position - end of year $ 5,896,500 $ 5,659,806




For the funds maintained by the City Court, total revenues decreased $76,473, or 8%, from total
revenues in 2011 of $975,754 to total revenues of $899,281 in 2012. For the funds maintained by
the City Court, program revenues decreased $91,215, or 10%, from program revenue in 2411 of
$965,187 to program revenue of $873,972 in 2012. The main reason for the decrease in a

reduction in fees received from traffic violation.

For the funds maintained by the City Court, total expenses decreased $133,214, or 17%, from
total expenses in 2011 of $795,801 to total expenses of $662,587 in 2012. The primary reason
for the decrease is a reduction in legal and professional fees.

FUNDS MAINTAINED BY THE CITY COURT

For the funds maintained by the City Court, the governmental funds (as presented on pages 10—
11) reported a combined fund balance of $5,647,917 which is an increase of $258,865 from last
year.

Budgetary Highlights

The City Court adopted a budget for its General Fund and special revenue funds for the year
ended December 31, 2012. There were three amendments to the budget during the year. The
City Court’s budgetary comparison is presented as required supplementary information and
shown on pages 22 through 24. Highlights for the General Fund for the year are as follows:

B Revenues exceeded budget due to higher than expected collection of fees and fines.

CAPITAL ASSETS

At the end of 2012, the City Court had invested $244,473 in capital assets from those funds
maintained by the City Court. (see table 3 below)

Table 3
Capital Assets At Year End
Governmental Governmental
Activities Activities
2012 2011
Computer equipment § 74,070 $ 35,046
Office equipmennt 23,062 52,621
Office fumiture and improvement 136,529 168,225
Vehicles 10,812 10,812
Total $244 473 $266,704
This yeat's major additions included:
Computer equipment $ 42266 $ 1,250
Office equipment 15,473 45,468
Total $ 57,739 $ 46,718
E— — — ————r—=



More detail information about the capital assets are presented in Note 7 to the financial
statements.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS

The City Court’s elected judges and appointed officials considered many factors when setting a
fiscal year 2013 budget. Amounts available for appropriation in the govemmental funds are
expected fo remain substantially the same as the revenues available in 2012,

It is anticipated that the governmental funds’ fund balance will increase modestly by the close of
2013. For those funds maintained by the City Court, the City Court will use those revenues for
program costs which are not budgeted by the City of Shreveport for the City Court. The City
Court has added no major new programs or initiatives to be funded in 2013.

CONTACTING THE CITY COURT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens and taxpayers with a general overview of
the finances for those funds maintained by the City Court and fo show the City Court’s
accountability for the money it receives. If you have questions about this report or need
additional financial information, contact the Shreveport City Court, Clerk of Court, Judicial
Administrators’ office at 1244 Texas Avenue, Shreveport, Louisiana 71101.



City of Shreveport City Court
Shraveport, Louisiana
Staterent of Net Position

December 31, 2012

Gaovernmental
Activities
ASSETS
Current Assets
Cash and cash equivalents $ 5525717
Investments 100,000
Accounis receivable 47,311
Prepaid expenses 4110
Total current assets 5,677,138
Capital assets (net) 244 473
Total assets 5,921,611
LIABILITIES
Accounts payable 25111
Total current fiabilities 25,111
NET POSITION
Investment in capital assets 244 473
Restricted for;
Probation 1,968,855
Pro Bono 12,251
Unrestricted 3,670,921
Total net position $ 5896500

See accompanying notes to the basic financial statements.
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City of Shreveport City Court
Shreveport, Louisiana
Statement of Activities

For the Year Ended December 31, 2012

Functions / Programs

Total Judicial Praobation Pro Bono
GOVERNMENTAL ACTIVITIES
Expenses:
Materials and supplies $ 52,696 41,722 5 10,874
Travel 73,979 71,957 2,022
Depreciation 78,170 66,509 11,661
Other program services 457 742 338,033 119,709
Total expenses 662,587 518,221 144,366
Program revenues:
Charges for services -
fines and fees 873,872 676,214 156,597 1,161
Net program revenue (expenses) 211,385 157,893 52,231 1,161
General revenues:
Interast income 10,385
Miscellaneaus 14,024
Total general reventes 25309
Change in net position 236,604
Net position - beginning, restated 5,659,806
Net position - ending $ 5,896,500

See accompanying notes to the basic financial statements.
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Assels

Cash and cash equivalernits

Investments

Accounts receivable
Total assets

Liabilities

Accounts payable
Total liabilities

Fund halances
Restricted

Probation

Pra Bono
Unassigned
Total fund balances

City of Shreveport City Court
Shreveport, Louisiana
Balance Sheet
Governmental Funds
December 31, 2012

Total liabilities and fund balances $ 3685972 $ 1,974,805

Amounts reported for governmental activities in the statement of net position
are different because;

The nonallocation method of accounting for prepayments is used in the fund
statements, since the prepayment does not provide expendable financial

resources.

Capital assets used in governmental activities are not financial resources
and therefare are not reported in the funds,

Nen-Major
Major Funds Fund
Other Other Total
Governmental - Govermnmental -  Governmental
General Probation Pro Bono Funds
$ 3553463 § 1,960,003 L) 12,2581 §& 5525717
100,000 100,000
32,509 14,802 47,311
$ 3685972 $ 1974805 $ 12251 % 5673,028
h 19181 5,950 $ 3 25,111
19,161 5,850 25,111
4,968,855 1,968,855
12,251 12,251
3,666,811 3,666,811
3,666,811 1,968,855 12,251 5,647 917
3 12,251
4,110
244 AT3
$ 5,896,500

Net position of governmental activities

See accompanying notes to the basic financial statements.
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City of Shreveport City Court
Shreveport, Louisiana
Statement of Revenues, Expenditures, and Changes in Fund Balances
Govermmental Funds
For the Year Ended December 31, 2012

Non-Major
Major Funds Fund
Other Other Total
Governmental - Governmental -  Governmental
Revenues: General Probation Pro Bono Funds
Charges for services -
fees and fines $ 676,214 § 186,587 § 1,161 § 873,872
interest income 7,561 2,807 17 10,385
Miscellaneous income 14,904 20 14,924
Total revenues 698,679 199,424 1,178 899,281
Expenditures:
Current:
General governiment:
Operating services 336,233 119,709 455,942
Materials and supplies 41,782 10,974 52,756
Travel and other charges 71,957 2,022 73,979
Capital outlay 87,738 57,739
Total expenditures 507,711 132,705 640 416
Excess of revenues
over {under) expenditures 190,968 66,719 1,178 258,865
Fund balances at beginning of year, restated 3,475,843 1,902,136 11,073 5,389,052
Fund balances at end of year $ 3666311 3 1,968 855 $ 12,259 § 5647917
Amounts reported for governmental activities in the Statement of Activities
are different because:
Net change in fund balances - total govemmental funds 3 258,865
The nonallacation method of accounting for prepayments 15 used in the
fund statements, since the prepayment does not provide expendable
financial resources. 60
Governmental funds report capital outlays as expenditures, However, in the
statement of aclivities, the cost of those assets is allocated over their
estimated useful lives and reported as depreciaton expense. This is the
amount by which depreciation expense ($78,170) exceeded capital outiays
($57,739) in the current period. (20,431)
A loss on disposal of capital assets is recorded in the statement of aclivities,
but is not recognized in the fund statements. (1,800)
Change in net position of governmental activities $ 236,604

See accompanying notes to the basic financial statements.
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City of Shreveport City Court
Shreveport, Louisiana
Statement of Fiduciary Asseis and Liabilities
Agency Funds
December 31, 2012

Agency
Funds
Assels
Cash and cash equivalents $ 2,158,017
Investments 352,326
Total assets $ 2,510,343
Liabilities
Unsettled deposits due
to others $ 2,510,343
Total liabilities , $ 2,510,343

Sea accompanying notes fo the basic financial statements.
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City of Shreveport City Court
Shreveport, Louisiana
Notes to Financial Statements
December 31, 2012

INTRODUCTION

The City of Shreveport City Court represents the court system for the City of Shreveport. ltis governed by the
four independently elected judges from the four divisions of the City of Shreveport. The City Court maintains
certain funds comprised of fines and fees collected which are authorized by various state statutes.

{1} Summary of Significant Accounting Policies

The City of Shreveport City Courts financial statements are prepared in conformity with
governmental accounting principles generally accepted in the United States of Ametica (GAAP}. The
Governmentai Accounting Standards Board (GASB} is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles.  The accompanying basic
financial statements have been prepared in conformity with GASB Statement 34, Basic Financial
Statements-and Management's Discussion and Analysis-for State and Local Governments, issued in
June 1998. The more significant accounting policies established in GAAP and used by the City
Court are discussed below.

A. Reporting Entity

The City Court judges are independently elected officials. However, the City Court is fiscally
dependent on the City of Shreveport for office space, courtrooms, related utility costs, insurance,
and substantially all salary and related employee benefit costs. Because the City Court is fiscally
dependent on the city, the City Court was determined to be a component unit of the City of
Shreveport, the financial reporting entity.

The accompanying financial statements present information only on the funds maintained by the
City Court and do not present information on the City of Shraveport, the general government
services provided by that governmental unit, or the other governmental units that comprise the
financial reporting entity.

B. Basic Financial Statements — Government-Wide Statemaents

The City Court's basic financial statements include both government-wide (reporting the funds
maintained by the City Court as a whole) and fund financial statements (reporting the City Court’s
major funds). Both the government-wide and fund financial statements categorize primary
activities as either governmental or business type, The City Court's cost account, criminal
account, probation account, and pro bono account are classified as goverimental activities. The
City Court does not have any business-type activities. The government-wide statements include
afl funds of the City Court except for fiduciary funds.

In the government-wide Statement of Net Position, the governmental aclivities column is
presented on a consolidated basis and is reported on a full accrual, economic resource basis,
which recognizes all long-term assets and receivables. The City Court's net position is reported in
three parts — invested in capital assets, restricted, and unrestricted.

The government-wide Statement of Activities reports both the gross and net cost of each of the
City Court's functions. The functions are also supported by general government revenues
(interest income). The Statement of Activities reduces gross expenses (including depreciation)
by related program revenues, which must be directly associated with the function. Program
revenues included in the Statement of Activities are derived directly from Court users as a fee

(Continued)
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City of Shrevepart City Court
Shreveport, Louisiana
Nofes fo Financial Statements
December 31, 2012
{Continued)

for services. The net costs (by function) are normally covered by general revenue (interest and
miscellaneous income and miscellaneous revenues). This government-wide focus is more on the
sustainability of the City Court as an entity and the change in the City Court’s net assets resuiting
froim the current year's aclivities.

C. Basic Financial Statements — Fund Financial Statements

The financial transactions of the City Court are recorded in individual funds in the fund financial
statements. Each fund is accounted for by providing a separate set of self-balancing accounts
that comprises its assets, liabilities, reserves, fund equity, revenues and expenditures. The
various funds are reported by generic classification within the financial statements.

The following fund types are used by the City Court:

1. Governmental Funds — the focus of the govemmental funds’ measurement (in the fund
statements) is upon determination of financial position and changes in financial position
(sources, uses, and baiances of financial resources} rather than upon net income. The
following is a description of the governmental funds of the City Court:

a. General funds are the general operating funds of the City Court. They are used io
account for all financial resources except those requited to be accounted for in another
fund. tncluded in the City Court's general funds are the Cost Account and Criminal fund.

b. The special revenue fund is used to account for the proceeds of specific revenue sources
that are legally restricted to expenditures for specified purposes. The special revenue
funds of the City Court are the Probation fund and Pro Bono fund.

2. Fiduciary funds — Fiduciary funds are used to report assets held in a trustee or agency
capacity for others and therefore are not avaijlable to support City Court programs. The
reporting focus is on net assets and changes in net assets and is reported using accounting
principles simifar to proprietary funds.

The emphasis in fund financial statements is on the major funds in either the governmental or
business-type activities categories. Non-major funds by category are summarized into a single
column. GASB Statement No. 34 sets forth minimum criteria (percentage of the assets, liabiities,
revenues, or expenditures/expenses of either fund category or the governmental and enterprise
combined) for the determination of major funds. The City Court's general funds (cost and criminal
funds) and the Prabation fund are reported as major funds in the fund financial statements. The
probation fund is used to account for funds collected from defendant's to defray the costs of
operation of the court.

The City Court's fiduciary funds are presented in the fiduciary fund financial statements by type.
The only fiduciary funds of the City Court are agency funds, consisting of the Civil Division fund,
Traffic Violations Bureau fund, and the Small Claims fund. Since by definition these assets are
being held for the benefit of a third party and camnot be used to address activities or obligations of
the government, these funds are not incorporated into the gavernment-wide statements.

{Continued)
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City of Shreveport City Court
Shreveport, Louisiana
Notes ta Financial Statements
December 31, 2012
{Continued)

D. Basis of Accounting

Basis of accounting refers to the point at which revenues or expenditures are recognized in the
accounts and reported in the financial statements. It relates to the timing of the measurements
made regardless of the measurement focus applied.

1. Accrual:

The governmental funds in the govemnment-wide financial statements and the fiduciary fund
financial statements are presented on the accrual basis of accounting. Revenues are
recognized when earned and expenses are recognized when incurred.

Revenues of the City Court consist principally of interest income and fines and fees for
services relating to court filings. Interest income is recorded when earned. Fines and fees for
services are recorded when received in cash because they are generally not measurable until
actually received.

2. Modified Accrual:

The governmental funds financial statements are presented on the modified accrual basis of
accounting. Under modified accrual basis of accounting, revenues are recorded when
susceptible to accrual: i.e., both measurable and available. “Available” means collectible
within the current period or within 60 days after year end. Expenditures are generally
recogrized under the modified accrual basis of accounting when the refated liability is
incurred. Depreciation is not recognized in the governmental fund financial statements.

E. Cash, Cash Equivalents, and Investments

Cash includes amounts in petty cash, demand deposits, interest bearing demand deposits, and
time deposits. Cash eqguivalents include amounts in time deposits with original maturities of
ninety (90) days or less when purchased. Under state {aw, the City Court may deposit funds in
demand deposits, interest bearing demand deposits, money market accounts, or time deposits
with state banks organized under Louisiana Jaw or any other state of the United States, or under
the laws of the United States.

Investments are limited by R.S. 33:2855 and the City's investment policy. If the original maturities
of investments exceed ninety (90) days, they are classified as investments; however, if the
griginal maturities are ninety {80) days ar less, they are classified as cash equivalents.

(Continued)
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City of Shreveport City Court
Shreveport, Louisiana
Notes to Financial Statements
December 31, 2012
{Continued}

F. Capital Assets

Capital assets purchased or acquired with an originai cost of $500 or more are reported at
historical cost or estimated historical cost. Contributed assets are reported at fair market value as
of the date received. Additions, improvements, and other capital outlays that significantly extend
the useful life of an asset are capitalized. Other costs incurred for repairs and maintenance are
expensed as incurred. Depreciation on all assets is provided on the straight-line basis over the
following estimated useful lives:

Computer equipment 5 years
Office equipment 5-15 years
Office furniture and improvernents 7-20 years

G. Nat Positiori

Government-wide net position is divided into three components: Net investment in capital assets
consists of the historical cost of capital assets less accumulated depreciation and less any debt
that remains outstanding that was used to finance those assefs plus deferred outflows of
resources less deferred inflows of resources related to those assets. Restricted net position
consists of assets that are restricted by the Court's creditors (for example, through debt
covenants), by the state enabling legisiation (through restrictions on shared revenues), by
grantors (both federal and state), and by other contributors (less related liabilities and deferred
inflows of resources). All other net position is reported as unrestricted net position. When an
expense is incurred that can be paid using either restricted or unrestricted resources (net
position), the Court's policy is to first apply the expense toward restricted resources and then
toward unrestricted resources.

H. Fund Balance
In the govemmenta! fund financia! statements, fund balances are classified as follows:

1. Nonspendable - amounts that cannot be spent either because they are not in spendable
form or because they are legally or contractually required to be maintained intact.

2. Restricted — amounts that can be spent only for specific purposes due to constraints
placed on the use of resources that are either (a) externally imposed by creditors,
grantors, contributors, or laws or regulations of other govemments, or (b) imposed by law
through constitutional provisions or enabling legislation.

3. Committed - amounts that can be used only for the specific purposes as a result of
constraints imposed by the City Court judges (the City Court’s highest level of decision
making authority). Committed amounts cannot be used for any other purpose unless the
judges remove those constraints by taking the same type of action (i.e. legislation,
resolution, ordinance).

4. Assigned - amounts that are constrained by the Court's intent to be used for specific
purppses, but are neither restricted nor committed.

5. Unassigned - all amounts not included in other spendabie classifications

{Continued)
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City of Shreveport City Court
Shreveport, Louisiana
Netes te Financial Statements
December 31, 2012
{Continued)

The Court's policy is to apply expenditures against restricted fund balance and then to cther,
less-restrictive classifications — committed and then assigned fund balances before using
unassigned fund balances.

The calculation of fund balance amounts begins with the determination of nonspendable fund
balances. Then restricted fund balances for specific purposes are determined (not inciuding
non-spendahle amounts). Then any remaining fund balance amounts for the non-general
funds are classified as restricted fund balance. It is possibie for the nonh-general funds to have
negative unassigned fund balance when non-spendable amounts plus the restricted fund
balances for specific purpose amounts exceeds the positive fund balance for the non-general
fund.

Use of Estimates

Management uses esiimates and assumptions in preparing financial statements, Those
estimates and assumptions affect the reported amounts of assets and liabilities, the disclosure of
contingent assets and liabilities, and reported revenues and expenses, Actual results could differ
from those estimates.

New Accounting Standards

Effective January 1, 2012, the City Court implemented the following GASB statement. GASB
Statement No. 63, “Financial Reporting of Deferred Outflows of Resources, Deferred inflows of
Resources, and Net Position." This Statement establishes standards for reporting deferred outflows
of resources, deferred inflows of resources, and net position.

Budgets

The City Court uses the following budget practices:

1. The Judicial Administrator prepares an operating budget for the general funds and each
special revenue fund.

2. The budget is available for public inspection prior to adoption.
3. The budget is adopted by the four independently elected judges.
4. The budget may be revised during the year.

5. Appropriations lapse at the end of each fiscal year.

{Continued)
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City of Shreveport City Caurt
Shreveport, Lauisiana
Notas to Financial Statements
December 31, 2012
(Continued})

Cash, Cash Equivalents, and Investments
At December 31, 2012, the City Court has cash, cash equivaients, and investments (book balances)

totaling $8,136,060 as detailed below.

A. Cash and Cash Equivalents

Petty cash % 51
Cemand deposits 7,601,113
Certificates of deposits 82,570

$._ 7683734

Reconciliation to government-wide Statement of Net Assets:

Cash and cash equivalents $ 5525717
Agency funds {not on government-wide statements) 2,158,017
$ 7683734

These deposits are stated at cost, which approximates market. Under state law, these deposits
(or the resulting bank balances) must be secured by federal deposit insurance or the pledge of
securiies owned by the fiscal agent bank. The marke! value of the pledged secunties plus the

federal deposit insurance must at all times equal or exceed the amount on deposit with the fiscal
agent bank.

B. Investments

At December 31, 2012, the City had investments totaling $452,326 as follaws:

Certificates of Depasit § 452326
Recoricitiation to government-wide Statement of Net Assets:
Certificates of Deposits 3 100,000
Agency funds (not on govemment-wide statements) 352,326

$_ 452,326

The certificates of deposit have initial maturities greater than 90 days and are carried at cost,
which approximates market.

(Continued)
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City of Shreveport City Court
Shreveport, Louisiana
Notes to Financial Statements
December 31, 2012
{Continued)

C. Credit Risk

Custodial credit risk is the risk that in the event of a bank failure, the government's deposits may
not be returned to it. The City Court does not have a deposit policy for custodial credit risk. As of
December 31, 2012, $7,146,337 of the govermment’s bank baiance of $8,078,807 was exposed

to custodiaf credit risk as foltows:

Uninsured and collateral held by the pledging bank’s
trust department not in the City Gourt's name $_ 7146337

Even though the pledged securities are considered uncoflateralized (Category 3} under the
provisions of GASB Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory
requirement on the custodial bank to advertise and sell the pledged securities within 10 days of
being notified by the clerk that the fiscal agent has failed to pay deposited funds upon demand.

Leases

The City Court leases certain equipment under operating leases. Rental costs on those leases for
the year ended December 31, 2012, were $19,973.

Commitments under lease agreements having initial remaining terms in excess of one year are as
follows:

For the Year Ending
December 31,
2013 3 22,194
2014 21,309
2015 21,399
2018 10,167
2017 10,167
Total minimum future rentals g 85,326

Changes in Agency Fund Balances

A summary of changes in agency funds follows:

Balance at Balance at

Jan. 1, 2012 Additions Reductions Dec. 31, 2012
Civil Division $1,721,326 $ 1,141,003 $(1,064088) % 1,798241
Violations Bureau 201,009 2,509,904 (2,532,346) 178,567
Small Claims 518,618 252,770 {237,853) 533,535

$2.440,053 § 3,003677 (3,834,287) $ 2.610,343

{Continued)
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December 31, 2012
{Continued)

(N Capital Assels

Capital asset activity for the year ended December 31, 2012, was as follows:

Balance Balance at
Jan. 1, 2012 Additions Deletions Dec. 31, 2012
(Governmental Activities: :
Computer equipment $ 211,892 $ 42266 § (2,657) 251,501
Cffice equipment 199,341 15,473 {18,000) 196,814
Office furniture and
improvements 597,833 597,833
Vehicles 38,160 38,160
Total at historical cost 1,047,226 57,739 (20,657) 1,084,308
Less accumuiated depreciation
Computer equipment (176,846) (19,442) 18,857 (177,431)
Office equipment (146,720} (27,032) {173,752}
Office furnityre and
improvements (429,608) (31,686) (461,304)
Vehicles (27,348) (27,348)
Total accumulated depreciation (780,522} {78,170} 18,857 (838,835)
Governmental activities capital
assets, net 1,827,748 (20,431) {1,800) 244 473

Depreciation expense was charged to Governmental Activites as follows:

Judicial expenses $ 66,509
Probation 11,661

$ 78170
——————

(8) Risk Management

The City of Shreveport purchases commercial insurance to provide workers compensation and
general liability and property insurance for the City Court. There were no significant reductions in

insurance coverage from the previous year.

(9) Expenditures of the City Court Paid by the City of Shreveport

The City of Shreveport provides office space, courtrooms, related ulility costs, insurance, and
substantially all salary and related employee benefit costs. No amounts have been recognized in the

accompanying financial statements for expenditures paid by the City of Shreveport.

(Continued)
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Shreveport, Louisiana
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December 31, 2012
(Continued)

{10) Restatement of Net Position and Fund Balance

Net postition on the Statement of Activities and the beginning fund balance of the General Fund have
been restated for the following:

Governmental
Activities General Fund

Net position / fund balance,

beginning of year, as previously

stated $ 5,679,120 $ 3,395,157
Reteipt of bond forfeiture funts

for 2011, received in 2012 80,686 80,686
Net position / fund balance,

beginning of year, restated $ 5,653,806 $ 3,475,843

(11) Subsequent Events

Subsequent evenis have been evaluated through June 26, 2013, the date the financial statements
were available to be issued.
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City of Streveport City Court
Shreveport, Louisiana
Reguired Supplementary Information
Budgetary Comparison Schedule
General Fund
For the Year Ended December 31, 2012

Variance-
Budgeted Amounts Actual Amounts Favorahle
Original Final {Budgetary Basis) (Unfavorable)
Revenues;
Charges for services -
fees and fines 3 705000 % 742 000 $ 758,080 3 16,080
Interest income 8,700 8,900 7,561 661
Miscellaneous income 5,000 14,000 17,900 3,900
Total revenues 719,700 762,900 783,541 20,641
Expenditures:
Current:
General government:
Operating services 251,100 345,845 346,711 (865)
Materials and supplies 50,000 40,000 39,050 950
Travel and other charges 50,000 66,000 73,979 {7,979)
Capital cutlay 57.000 57,739 {739)
351,100 508,846 517,479 {8,633)
Excess of revenues
ovar expenditures 368,600 254,054 266,062 12,008
Fund batances at baginning of year 2,688,245 2,688,245 3,372,681 3,372,691
Fund balances at end of year $ 3057845 § 2943299 § 3638753 § 3,384,699
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City of Shreveport City Court
Shreveport, Louisiana
Required Supplementary Information
Budgetary Comparison Schedule
Probation Fund
For the Year Ended December 31, 2012

Variance-
Budgeted Amounts Actual Amounts Favorable
Criginal Final {(Budgetary Basis) _ {Unfavorable)
Revenues:
Charges for services -
fees and fines $ 160,000 $ 140,000 $ 198214 § 8,214
Miscellaneous 20 20
Interest income: 2,200 2,800 2,807 7
Total revenues 162,200 192,820 201,041 8,221
Expenditures;
Current:
General government;
Operating services 8,800 120,545 115,759 4,788
Materials and supplies 8,500 11,760 11,708 54
Travel and other charges 500 1,300 1,280 10
Total expenditures 17,800 133,605 128,755 4 8§50
Excess of revenues
over expenditures 144,400 59,215 72,286 13,071
Fund balances at beginning of year 1,887,717 1,887,717 1,887,717 1,887,717
Fund balances at end of year $ 2032117 $ 1946932 § 1960003 $ 1,800,788
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City of Shreveport City Court
Shreveport, Louisiana

Nates to Required Supplementary Information

December 31, 2012

The City Court's budget is adopted on the cash basis for al! funds. There were three amendments to the
2012 budget. Budget comparison statements included in the accompanying financial statements include
the original and finai amended budgets. The schedule below reconciles excess {deficiency) of revenues
and other sources over expenditures and other uses on the budget basis with GAAP basis:

General
Fund

Excess of revenues and offier sources

over expenditures and

other uses (budget basis) $ 266,062
Adjustments:

Revenue accruals - net (84,862}

Expenditure accruals - net 0,768
Excess of revenues and other sources

over expenditures and

other uses (GAAP basis) $ 190,968
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$ 72,286

{1.617)
{3,850)

$ 66,719
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Revport on Internal Control over Financial Reporting and on Compiiance

and Cther Matters Based on an Audit of Financial Statements
Performed In Accordance With Government Auditing Standards

Independent Auditors’ Report

City of Shreveport City Court
Shreveport, Louisiana

We have audited, in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to the financial audits contained in Government Auditing Standards issued by
the Comptroller General of the United States, the financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of the City of Shreveport City Court as of and for
the year ended December 31, 2012, and the related notes to the financial statements, which collectively
comprise the City of Shreveport City Court’'s hasic financiat statements, and have issued our report theraon
dated June 286, 2013.

internal Controi Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City of Shreveport City
Court’s internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financiaf statements, but
not for the purpose of expressing an opinion on the effectiveness of the Cily of Shreveport City Court's
internal control. Accordingly, we do not express an opinion on the effectiveness of the City of Shreveport City
Court's internal control.

A deficiency in internal controf exists when the design or operation of a control does not allow
management or employeas, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant daficiency is a deficiency, or a combination of deficiencies, in internal controf that is less severe
than a material weakness, yet important encugh to merit attention by those charged with governance.

Our consideration of the internal control was for the limited purpose described in the first paragraph of this
section and was not designed fo identify all deficiencies in internai control that might be malerial
weaknesses or sighificant deficiencies and therefore, material weaknesses or significant deficiencies may
exist that were not identified. Given these limitations, during our audit we did not identify any deficiencies
in internal control that we consider to be material weaknesses. However, material weaknesses may exist
that have not been identified. We did identify a certain deficiency in internal control, described in the
accompanying corrective action plan for current year audit findings as iterm 2012-1 that we consider fo be
a significant deficiency,
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether City of Shrevepart City Court’s financial statements
are free from materiai misstatement, we performed tests of its compliance with cerain provisions of (aws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and matetial
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an abjective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

City of Shreveport City Court’s Response fo Finding

City of Shreveport City Court's response io the finding identified in our audit is described in the accompanying
Corrective Action Plan for Current Year Audit Findings. City of Shreveport City Court's response was not
subjected to the auditing procedures applied in the audit of the financial statements and, accordingly, we
express fio apinion ar it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Cook & Morehart
Certified Public Accountants
June 26, 2013
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City of Shreveport City Court
Shreveport, Louisiana
Schedule for Louisiana Legislative Auditor
December 31, 2012

Summary Schedule of Prior Audit Findings

There were two findings in the prior audit for the year ended December 31, 2011, as follows:

Reference No.:

Description of Significant
Deficiency:

Recommendation:

Current Status:

20111

Management is responsible for establishing and maintaining internal
controls, including monitoring, and for the fair presentation in the financial
statements of financial position, results of operations, and cash flows,
including the notes to financial statements, in conformity with U.S.
generally accepted accounting principles. As part of the audit,
management requested us o prepare a draft of your financial
statements, including the related notes to financial statements. This
condition is intentional by management based upon the agency’s financial
complexity, along with the cost effectiveness of acquiring the ability to
prepare financial statements in accordance with generaily accepted
accounting principles. Management reviewed, approved, and accepted
responsibility for those financial statements prior 1o their issuance.

whether or not it would be cost effective to cure a control deficiency is
not a factor in applying Statement on Auditing Standards (SAS) 115's
reporting requirements. Because prudent management requires that the
potential benefit from an internal control must exceed its cost, it may not
be practical to correct all the deficiencies an auditor reports under SAS
115. In this case we do not believe that curing the significant deficiency
described above would be cost effective or practical and accordingly do
not believe any corrective action is necessary.

See repeat comment in current year audit,

(Continued)
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Reference No.:

Criteria-

Condition:

Cause;

Effect:

Recommendation:

Current Status:

City of Shreveport City Court
Shreveport, Louisiana
Schedule for Louisiana Legislative Auditor
December 31, 2012
(Continued)

2011-2

The City Court should have a system in place to properly account for
amounts received and disbursed in the Civil and Small Claims agency
funds.

The City Court maintains a2 computerized system for tracking amounts
received and dishursed for the Civil and Smalt Claims agency funds.
However, this system is not being reconciled to the agency’'s general
ledgers.

The computerized system which the City Court utilizes is not currently
generating reports which allow for the reconciliation of the Civil and Small
Claims agency funds to the general ledger in an efficient manner.

Failure to reconcile the suit ledgers to the general ledger increases the
risk that errors and / or irregularities may occur and not be detected.

We recommend that the existing computer system generate reports
which will allow for an efficient reconciliation of the suit ledgers to the
general ledger on a timely basis.

improvement noted. No finding noted in current year audit.

(Continued}
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City of Shreveport City Court
Shreveport, Louisiana
Schedule For Louisiana Legislative Auditor
December 31, 2012
(Continued}

Corrective Action Plan For Current Year Audit Findings

There is one finding in the current year audit for the ysar ended December 31, 2012, as foliows:

Reference No.: 20121
Description of Sigrificant
Deficiency: Management is responsible for establishing and maintaining internal

controls, including monitaring, and for the fair presentation in the financial
statements of financial position, resufts of operations, and cash flows,
including the notes to financial statements, in conformity with U.S.
generally accepted accounting principles. As part of the audit,
management requested us to prepare a draft of your financial
statements, including the related notes to financial statements. This
conditian is intentional by management based upon the agency's financial
complexity, along with the cost effectiveness of acquiring the ability to
prepare financial statements in accordance with generally accepted
accounting principles. Management reviewed, approved, and accepted
responsibility for those financial statements prior to their issuance.

Recommendation: Whether or not it would be cost effective to cure a control deficiency is
not a factor in applying Statement on Auditing Standards (SAS) 115's
reporting requirements. Because prudernit management requires that the
potential benefit from an internal control must exceed its cost, it may not
be practical to correct all the deficiencies an auditor reports under SAS
115. In this case we do not believe that curing the significant deficiency
described above wouid be cost effective or practical and accordingly do
not believe any correclive action is necessary.

Corrective Action Planned: The Court agrees that curing the deficiency of not having internal controls
over the preparation of year-end entries and financial statements may not
be cost effective or practical for the court.

Name of Contact Person: Robert Shemwell

Anticipated Completion Date:  September 30, 2013
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